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CONTINUOUS IMPROVEMENT

About Us

The Kaizen Club of Keshav Memorial Institute of Management (KMIM) is a proactive,
student-led initiative dedicated to fostering holistic leadership development and cultivating future
leaders. Guided by the Kaizen philosophy of continuous improvement, the club focuses on
enhancing students' skills, knowledge, and business acumen. The organization's core value
proposition centers on facilitating a member-centric approach to self-improvement and
professional development.

Mission:

The club's mission is to empower members to pursue continuous self-improvement, thereby
enhancing their skills, knowledge, and business acumen.

Vision:

To establish a collaborative platform that enables aspiring leaders and managers to enhance their
problem-solving capabilities, develop critical thinking skills, and adopt a growth mindset
focused on continuous improvement in business management practices. The club aims to bridge
the gap between theoretical academic frameworks and practical business applications, thus
enabling students to proactively manage their professional development and career trajectories.



Key Activities:
The Kaizen Club delivers a range of experiential learning opportunities designed to provide
students with practical exposure and skill development. Key initiatives include:

e Management Simulations: Facilitating experiential learning through case study
analysis, role-playing exercises, and management games.

e Business Acumen Competitions: Organizing competitive events such as business
presentations, debates, business quizzes, and entrepreneurial challenges to enhance
strategic thinking and decision-making skills.

The faculty coordinator for this club is T.Swetha
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